STANAGE FORUM

A chance to have your say

Stanage Forum Steering Group
34th Meeting Report

Date: Thursday, 1 February 2007, 2:00 - 5:30p.m.

NB. This report has been updated to reflect decisions made about the North Lees
buildings on 9 March 07.

Venue: National Park Office, Aldern House, Bakewell

Attended by:

Steering Group members: Bob Berzins (Dark Peak Fellrunners), Jacque Bevan (Local
councilor), Matthew Croney (Peak District National Park Authority), Richard Entwistle
(6reen Lanes Association), Henry Folkard (British Mountaineering Council), Bill Gordon
(PDNPA), Jean Hodgkinson (Local resident), Jane Marsden (Outeats Parish Council),
Laura Norris (Vivat Trust), Frank Ogden (Ramblers Association).

Invitees: Jackie McQueen (Development Trusts Association), Andy Jackson (Heeley
Development Trust)

Contents

1. Consultation on latest proposals for the buildings at North Lees
2. Further consideration of whether to establish a trust for Stanage
(a) The story so far
(b) Development Trusts Association presentation
(c) Heeley Development Trust
(d) Issues to address for Stanage
3. Next steps

1. Consultation on latest proposals for North Lees buildings

A summary of what had happened so far with regard to the buildings was given:

e Report to PDNPA Services Committee in June 2006 - recommends that the Hall,
Farmhouse and Cruck Barn should be sold on the open market, with the Authority
then working in partnership with the new owner(s) to restore and maintain the
buildings and fit in with the other uses of the Estate. Steering Group members
Henry Folkard, Jacque Bevan and Jean Hodgkinson all spoke fo the committee.
Members deferred the decision.

e Since then officers have been working to find a solution which could raise revenue
for the Authority whilst ensuring the renovation, maintenance and suitable use of
the buildings for their long term future.



e This work has included consulting the previous owner of the Estate, General Sir
Hugh Beech.

The Steering Group were then consulted on the current proposal, summarized as follows:

e A long lease of all of the buildings (Hall, Farmhouse, Cruck Barn, pig sties and
adjoining field) to the Vivat Trust. This is still under negotiation but Vivat
reported that they had offered £400,000 for a 200 year lease.

e Conditions to renovate to the Authority's satisfaction and then maintain to a high
standard, including restoring the Hall with its East Wing (the farmhouse) as one
building, with one main entrance.

e This would retain a degree of control over uses and future

e Still generate a significant lump sum to PDNPA

e Vivat would consider moving their office (of 3 people) to part of the barnbut
enable community/Stanage Forum/Authority use of the remainder (if such a use
is desired).

The Steering Group were cautiously supportive of the principle of this approach.
However, they felt that any capital received (or a fair proportion of it) should be
available to reinvest in the Estate and perhaps a trust and not go to an Authority-wide
capital budget, as is the norm. They were also concerned about the lack of progress in
investigating a trust further. They wanted fo go away and read through the proposals
further before forming a coherent view.

A sub group without Authority officers agreed to meet separately to draft an
"independent” statement of its views.

All of this resulted in a report to the Authority's Services Committee on 9 March 2007,
attached at Appendix 1. The meeting was open to the public and Henry Folkard and
Jacque Bevan from the Steering Group spoke at committee to reiterate their statement.

The report's recommendations were approved, with the following additions/comments:

e Officers were asked to try to negotiate a shorter term than 200 years

e Conditions should be included to ensure that the Vivat Trust cannot assign the
lease of the buildings to anyone else who could not fulfil the same objectives

e A report should be brought fo committee in June giving a timetable for
considering setting up a trust for Stanage.

e Members were not legally able to support the Steering Group view that the money
received should be ring-fenced for investment in the Estate. However, they
would welcome any bids for capital expenditure needed on the Estate, which will
begin to be considered, alongside all other capital bids, at a members’ workshop in
October 2007.



2. Further consideration of whether to establish a trust for Stanage

(a) The story so far....

e 2001: The Steering Group first discussed the idea of setting up as a trust to
manage Stanage during the drafting of the Estate Management Plan. At that
stage, the Estate was integrated, the Steering Group was new and resources
weren't particularly at risk, so it the idea was shelved. (See Estate Management
Plan).

e 27 October 2005: Steering Group raised the suggestion again when Derby College
gave notice that it was to leave the farm, the Authority was faced with cuts and
the Estate was split between conservation and recreation directorates. (See 29™
S6 meeting report, 27 October 05).

e 12 November 2005: 7™ full Stanage Forum meeting debates and cautiously
supports further investigation into setting up a trust. (See 7™ Forum report).

e 30 June 2006: PDNPA's Services Committee approves the recommendation to
"Investigate further the pros and cons of setting up a Trust/partnership for
Stanage or a wider area, as part of an Authority wide consideration”.

In considering the future of the buildings (see above), Matthew had been doing some
research (outside work hours) and gaining initial advice, which had suggested that the
use of a building such as the barn could be critical to the financial viability of a trust
at Stanage.

He therefore invited Jackie McQueen, Regional Development Officer from the
Development Trusts Association to give a presentation about what community
enterprises are, what they can achieve and what the DTA can offer by way of
support and advice. She in furn, invited Andy Jenkins from the local Heeley
Development Trust in Sheffield to tell us about what they do, as an example. This
was intended to show the Steering Group what community enterprises are all about
and what might be possible at Stanage, before proceeding any further with
investigations.

(b) Development Trusts Association presentation

Jackie McQueen gave a presentation, which is attached at Appendix 2.

In introducing the DTA, it was explained that:



e There are over 350 of them nationally, doing a whole variety of positive things
on behalf of their communities

e "Development Trusts” are an ethos of community enterprise and encompass a
whole range of different legal entities, such as charities, companies limited by
guarantee, community interest companies, co-operatives and industrial &
provident societies.

e There are no others currently managing National Park land, so we would be the
first. The most similar example Jackie could think of is the Rockingham
Forest Trust, which developed and manages a country park in
Northamptonshire. Other less similar frusts nearby worth looking at might be
Ashbourne Market Town and Hayfield Parish Council. There may be other
examples in Scotland, which Jackie agreed to look into.

e There is a "BEST programme” which we should register for in order to get
continued advice from Jackie. This programme is designed to help community
enterprises become fit for the purpose of delivering local government services
(which is what we're potentially aiming to do in managing the estate for the
National Park Authority).

(c) Heeley Development Trust

Andy Jackson of Heeley Development Trust gave a verbal account of their activities,
summarized as follows:

e 15 years ago, Heeley was one of the most deprived areas in England, a
downtrodden area with a lot of derelict land, vandalism, etc.

e The City Council bid to the Millenium Commission to establish a community park.
The bid itself was unsuccessful but the huge consultation exercise generated a
lot of interest in regenerating the area. This led to the formation of a trust as a
means of trying to fill the gaps in local authority service provision.

e They are a charitable trust (which allowed them fo get grants, tfax breaks, etc)
with a separate company limited by guarantee as a trading arm, whose profits go
to the charity. Their vision is: "To make Heeley a place to be proud of”. They
have a board of 9 directors from local businesses, community groups, the school,
residents and local councils.

e They started with a 125-year lease of 5 hectares of land. At first this was seen
as a liability but as it was now in "community ownership”, there was a huge amount
of local interest and enthusiasm in developing it. It is now a highly valued and
well-used urban greenspace with native woodland, play facilities and an ornamental
park. It also became a focus for resolving other local issues, such as turning
around local businesses, schools, improving road safety, etc.

e At the height of regeneration grants, they employed 45 people but became a
victim of their own success in a way, when the area was no longer considered
deprived and regeneration funding stopped.



At first, they were heavily grant-dependent and needed investment to buy and
renovate greenspaces. This only changed when they acquired a 99 year lease on a
disused chapel.

The chapel is now a community meeting space hired out for a whole variety of
community uses, such as kids parties, sewing groups, yoga, tai chi, etc and
generates significant income to plough back into the trust.

So they now co-ordinate the regeneration of the area and offer a community
building space, a bike repair workshop working with kids excluded from education,
contract management of greenspace for schools, social owners, and advice to
others wishing to manage urban greenspace. They are also in a network of 10-12
community enterprises working together across the city.

They now break even without grant funding, project a profit for next year and
employ 12 paid staff (who all live within 2 miles of the site).

Andy extended an invitation to anyone from the Stanage Forum to drop in and pay them a
visit to find out more about what they do, or failing that have a look at their websites:
http://www.map2lltd.com/DTA/heeley/ or www.whitehorsegreenpeople.co.uk (their

greenspace management trading arm).

(d) Issues for Stanage

Why think about a Trust for Stanage?
(Compiled from previous meeting reports and discussions)

Build on the sense of ownership stakeholders now have

Tap into the passion and ideas that people have for Stanage even more
PDNPA: dwindling resources and its “heart" isn't in property management

To achieve greater integration in managing the whole Estate

Tap into more external funding opportunities

To manage the area better

Derive greater benefit for all stakeholders, including reaching out to more
disadvantaged groups

Potential partnerships to spread the benefit to other areas and benefit from
their input to Stanage

A debate then followed, thinking through some of the issues ahead for Stanage, as
follows:

What might the Trust be like?

We need fo set up as a legal entity but what sort? A community interest company
(CIC) was briefly discussed. The main benefit of this is its asset lock, which
ensures that any land / buildings stay in community ownership. However, we are
almost certainly not looking at acquiring property outright but taking on a service
contract or lease (see below). Also, some funders are wary and will only fund
charities. A charity with a separate trading arm was suggested but requires


http://www.map21ltd.com/DTA/heeley/
http://www.whitehorsegreenpeople.co.uk/

further investigation.  This arrangement could allow you to charge for
membership, for example as a "Friend of Stanage”, entitling you to the
newsletter, a parking pass, efc. if desired.

The Trust could act as a service provider fo PDNPA in managing the Estate to
deliver the Management Plan. It might be beneficial to have a longer term
arranagement, such as a lease as well as a service contract, in order to be able to
raise finance against the lease and have longer term security.

The Trust would need to employ staff but this might initially be offered by
PDNPA by way of secondment of existing staff and continuation of payroll
services, efc. (Although CVSs etfc can also provide payroll services to community
enterprises very competitively if it became an issue).

It would have rent-free use of part of the cruck barn, working in partnership with
the Vivat Trust.

A business case and then a business plan will need to be developed. The full
budget breakdown for all elements of the Estate is needed as a starting point. It
will then need to be broken down into its elements and evaluated as to where any
savings and extra income could be made. For example, identifying the best
combinations of "projects” to attract external funding.

It would need to engage in community based income generating activities to
become more and more self financing. Potential income generators might include
advice to other land managers, hay meadow seed sales, small business concessions
in the briefing centre and car parks, guided walks and activities, bottled water.
Concern was expressed that the principle of free access should not be
compromised in pursuit of profit however. Any business development would have
to be compatable with the rest of the Management Plan and the character and
capacity of the area.

Funding sources: Jackie indicated that there are many and varied grant funders
for community enterprises - for developing them as organizations (e.g. Adventure
Capital Fund, Charities Bank) and for achieving the sort of projects we have in the
Management Plan (many and varied funders). She gave us a copy of advice
booklets identifying potential funders and offered further advice once we get to
that stage. One concern to investigate further is to ensure we don't contravene
state aid rules about double funding, particularly when it comes to DEFRA grant
programmes.

A frust could offer advice / take on the management of adjoining land when
ready. It was agreed that Sheffield City Council should now be sounded out
about this as a possibility.

The Trust and the Authority will need to consider an exit strategy, in the event
that either side wants to withdraw.

The alternatives to setting up a trust will need to be assessed carefully as well,
including the option of changing nothing.

If the Steering Group decide that a trust is the best option, it will need to be
marketed right - to the Authority, the Forum and everyone else.



e The Forum structure and where the charitable frust and its board should fit in
needs further consideration. It is envisaged that the Trustees would replace the
Steering Group and its membership would need to be more tightly defined.

3. Next steps

e Buildings - negotiate and complete a lease to the Vivat Trust.

e Trust - source funding for further feasibility study work. Matthew has not had
sufficient time over the past year to lead the Steering Group and the Authority
through a thorough investigation of trust status. Jackie McQueen (DTA) and
Laura Norris (Vivat Trust) agreed to help find sources of funding to free up
Matthew's time and for additional advice. Other Steering Group members also
offered their help with further investigations.

e Next Steering Group meeting to confirm whether a trust is an option it wants to
pursue and identify all issues requiring further investigation, including those
above, drafting them into a timetable for consideration.

e Report indicative timetable for investigation of a trust to PDNPA's Services
Committee in June 2007.

e Make capital expenditure bids to the Authority by September 2007, in time for
members’ workshop in October.

For further information or to have your say:

Visit the website: www.peakdistrict.gov.uk/stanage or contact your Steering Group
representative or Matthew Croney, PDNPA, Aldern House, Baslow Road, Bakewell,
Derbyshire, DE45 1AE. E-mail: matthew.croney@peakdistrict.gov.uk Tel: 01629 816351.




Appendix 1 - Committee report

North Lees Buildings — Future Management
Annex 1

Annex 2

site plan



http://resources.peakdistrict.gov.uk/ctte/services/reports/2007/070309Item5-1.pdf
http://resources.peakdistrict.gov.uk/ctte/services/reports/2007/070309Item5-1Annex1.pdf
http://resources.peakdistrict.gov.uk/ctte/services/reports/2007/070309Item5-1Annex2.pdf
http://resources.peakdistrict.gov.uk/ctte/services/reports/2007/070309Item5-1sp.pdf
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