
Multiple Outcome Delivery at Minninglow Grange 

 

1) An overview of the project 
 

Minninglow Grange is an upland family farm in the White Peak area of the Peak District 
National Park. It is managed by two brothers with a suckler herd at the core of the 
business. The farm was in a Higher Level Stewardship Scheme agreement but this 
ended prior to the time when extensions were being offered. Consequently, the farm has 
been managed outside of agri-environment schemes since early 2018.  
 
Background about the project:  
The FiPL programme has enabled the family to develop their plans for the farm in ways 
which deliver public goods, offering opportunities for funding for specific projects. This 
has encouraged the brothers to re-engage with national agri-environment schemes and 
the two funding streams are now working together to maximise outcomes for carbon, 
nature, people and place at this time in the history of the farm business.  

 

Facts on funding the project:  
Farming in Protected Landscapes Grant awarded:  
£2700 in an initial application to cover the costs of green hay spreading on a hay 
meadow to diversify the wildflowers 
£11,000 for a broader project covering multiple projects and outcomes. 

 
2) Objectives of project  
 

To support a whole-farm ambition for multiple public goods delivery alongside farming on 

the holding. 

 

3) What was done (the activity) 
 

• Outcome: People 
A new permissive path has been created through an old sandpit giving walkers the 
opportunity to experience and appreciate a complex mosaic of high-quality habitats 
including flower-rich grassland, small areas of heathland and a large pond 

 



 
 
 

• Outcome: Nature 
Restoration management of 7ha of hay meadow following green hay spreading with the 
objective of restoring species rich grassland;  

 

• Outcome : Nature and Climate and Place (landscape) 
The ongoing grazing management of a small area of daleside together with planting 10 
individual in-field trees inside guards; 

 

 

• Outcome: Place (Cultural Heritage) 
The conservation architect’s costs in drawing up a brief for contractors to restore a 
scheduled limekiln including consideration of wildlife and structural elements and historic 
recording; 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

• Outcome: Nature & Place (Cultural heritage features – the wall and the pond) 
Top-wiring a wall round a great crested newt pond to protect the wall and the pond and 
grassland habitats.  

 
4) Outputs/Outcomes  

 
Summary Map 

 



 

There are plans to add green hay to a further 2 hay meadows subject to the results of soil 

analyses which have also been funded through the programme. Dependent on the success 

of these grassland restoration projects the family is considering restoring species-rich 

grasslands on all the fields surrounding the scheduled barrow on Minninglow Hill. This will 

bring benefits not only for nature but also for people and the historic landscape. A well 

walked permissive path crosses through these fields. 

The aim is to submit a further FiPL application for the restoration of the limekiln. 

5) Learnings/Keys to success  
 

A staged approach has allowed the brothers to gain confidence in the programme and in 

their ability to deliver the anticipated outcomes. 

Contact with the NPA has also led to a comprehensive Countryside Stewardship Mid-Tier 

application which will give an element of longevity to the plans and projects and should 

enable a more seamless transition to ELM.  

Support with the restoration of the limekiln from both the NPA and a Conservation Architect 

is essential to success. 

On-going support is critical to project delivery particularly with unfamiliar works. 



Peak Farmer’s Group 

 

1) An overview of the project 
 

The White Peak is an unusual upland landscape in 
that it supports productive agricultural land well 
suited to intensive dairy farming and/or suckler beef. 
Cut into this upland plateau are the dales, designated 
as SSSI grasslands and woodlands. It is critical for 
the delivery of both nature recovery and our climate 
objectives that farmers adopt more wildlife and 
carbon friendly farming but the incentives within agri-
environment schemes are not sufficient to encourage 
adoption.  
 
Background about the project:  
 
Farmer facilitation groups are largely lacking in the White Peak (with the exception of the 
far south) and there is little history of collaborative working. The majority of farmers 
believe that conservation and/or carbon-friendly farming is either for others or is just for 
the dales. 
 
A steering group of 4 White Peak farmers has been established and the Farming Life 
Centre have agreed to act as administrator for the group. A Terms of Reference 
document describes their relationship.  

 

Facts on funding the project:  
Farming in Protected Landscapes Grant awarded: £40,507 for 25 months based on 
administration and delivery costs and predicted expenses connected to a minimum of 10 
events and 10 newsletters per year. 

 
2) Objectives of project  

 
For farmers to: 

• work more collaboratively together to widen their understanding of the changing 

landscape of farming and food production in the Peak District; 

• have access to a wider knowledge base, to encourage them to make informed 

decisions to make their farms more sustainable; 

• learn in an informal setting to encourage participation and uptake among members; 

• encourage amongst themselves, delivery of the FiPL outcomes with regard to the 

four themes of Climate, Nature, People and Place. 

 

3) What will be done (the activity) 
 

Aim to engage with a broad range of farmers but concentrating on commercial 
businesses. 
 
The first 6 months of activities will involve training events connected to the following: 
1. Soils with the output expected to be at least 6 soil management plans 
2. Ruminant feeding with the output being a change in feeding practice designed to 

reduce carbon costs 
3. Herbal leys and rotational grazing  



4. Educational Access and Open farm Sundays 
5. Farm walk with the Forestry Commission to explore income opportunities through 

woodland creation and tree planting 
 

There is also an expectation that the group will have a positive impact on the social 
well-being and mental health of farmers in the area 

 

4. Review and Evaluation 

 

The FiPL agreement specifies that there will be quarterly reports and review 
meetings with these being both a review of the previous 3 months and a look 
forward. A farmer questionnaire is to be developed in consultation with the NPA and 
completed by all participating farmers early on in their engagement with the group. 
This should aim to assess the level of engagement with the FiPL outcomes on their 
holding. Simple evaluation forms will be completed by farmers for each activity and 
questionnaires during March 2023 and February 2024 aimed at finding out what 
changes farmers are making or considering on making as a result of the activities of 
the group.  
 



Paradise Farm – Pond Restoration & Tree Planting 

 

1) An overview of the project 
 

The Farm  

 

Paradise Farm consists of 50 acres of grassland at a 

height of 1,000 to 1,300 feet above sea level. A small 

sucker herd and a flock of traditional sheep graze flower-

rich pastures and hay meadows. 

 
Background about the project  
 
The 13 dew ponds on the farm are one of the key features 
of the holding. Along with the traditional field barns and 
drystone walls, they help to tell the story of the history of 
farming on this limestone plateau and provide much 
needed drinking water for wildlife, along with the pondlife 
they support. Maintaining the ponds is an ongoing process 
together with occasional repair when the liner fails.   
 
Ash die back has affected all the ash trees on the farm and whilst there are not many, they 
are a significant feature of the landscape. Planting individual lime, rowan, whitebeam and 
crab apple will enhance the features of the landscape, create shade and host a variety of 
wildlife 
 

Facts on funding the project:  

 

Farming in Protected Landscapes Grant awarded: £5683.84  

Other sources of funding: none  

 
2) Objectives of project  

 
1. To enhance the wildlife habitat associated with dewponds whilst protecting a key 

feature of the White Peak landscape 
2. To enhance the landscape through boundary tree planting , creating wildlife habitat 

and increasing carbon storage and sequestration.  
 

3) What was done (the activity) 
 

How the activity was delivered:  

 

The landowner working alongside a 

skilled contractor has removed a large 

amount of silt and weeds from 7 ponds.  

In addition, the farmer has spent a 

considerable amount of time hand 

weeding. Care has had to be taken to 

ensure no damage to the existing liners 

– some traditional stone sett and some 

concrete – and to retain a small amount 

of pond vegetation to return to the 

pond.  Once completed, the ponds will be left to gradually refill with rainwater and, once 



again, create a more varied habitat. In addition the cracks in 1 concrete pond are being 

repaired.  
 

The landowner has planted 16 trees inside tree guards along field boundaries. 

 

What the funding paid for:  

• Contractor with digger 

• Farmer time to work on the ponds 

• Tree guards, trees and tree shelters – at Countryside Stewardship payment rates.   
 

Outputs/Outcomes  

 

1) The outcomes of projects:  
These newly restored ponds will again create a varied habitat for wildlife including the 
Great Crested Newt. We will encourage the Derbyshire Amphibian and Reptile Group to 
survey the ponds for GCNs in 2023 whilst carrying out informal surveys of the ponds as 
part of continuing dialogue between the National Park Authority and the landowner.  We 
have agreed to assess the success of tree establishment in late 2023 and advise on 
future management. 
 

2) How the project will continue to progress:  
 
Ongoing pond surveys will be used to identify any necessary future work  
The tree planting was considered to be a first phase, acting as a pilot for future work 
which may be funded through a further FiPL application or other mechanism.  
The National Park Authority is looking to train contractors and farmers in pond 
restoration skills and aims to use the experiences at Paradise Farm to increase these 
opportunities.  

 

4) Learnings/Keys to success  
 

Finding a reliable and careful contractor is key to pond restoration and then being flexible to 

take advantage of good weather. The contractor adapted the design of the digger bucket to 

ensure the pond liners weren’t damaged.  

 

The exact location of the boundary trees was carefully considered to ensure: 

• a positive landscape impact 

• no negative effects from shading 

• the tree was as far from the boundary wall as possible to minimise damage to the 
wall foundations whilst still retaining it as a boundary as opposed to in-field tree 



South View Farm 
Delivering for Nature through Grassland & Woodland Restoration & Tree Planting 

 

1) An overview of the project 
 
The farm:  
A smallholding of 8.4 hectares with mixed livestock including heritage breed sheep. 
 
Background about the project:  
 
The landowner approached the Farming in Protected Landscapes advisers with a proposal 
to stabilise soil erosion and create improved habitat within a pasture.  During an initial site 
visit they also requested advice on how to take forward the long-term management of their 
wood. 
 
Facts on funding the project:  
 
Two Farming in Protected Landscapes Grants awarded at £1637.05 & £800 respectively. 
 

2) Objectives of project  
 

To enhance bio-diversity, water retention and carbon capture through 

• Increased control of livestock grazing upon a steep north facing bank in a permanent 
pasture; with added vegetation structure through infield tree planting.  

• Initiating woodland conversion from conifer plantation to mixed broadleaved woodland   
 

3) What was done (the activity) 
 

How the activity was delivered: 
 
The farmer spent time working with the Protected Landscape farm advisor confirming their 
grazing proposal was viable and deciding what woodland management work would form part 
of an early phase of broadleaved conversion.  Fencing and woodland management 
contractors were engaged, whilst the owner planted and guarded the infield trees 
themselves. 
 
What the funding paid for:  
 

1. 200m fencing, 6 trees (with shelters & 
guards), annual payments for 0.43 
hectares of species rich grassland 
restoration 
 
2.    80% grant contribution towards 
contractor’s fee for carrying out initial 
thinning of the internal woodland, clearing 
and gathering cut timber and brash to 
leave an appropriate amount of 
deadwood and habitat piles/windrows. 
  



 

4) Outputs/Outcomes  
 

1) The Project Outcomes:  

• Owner can now graze an area differently to the rest of the field. This has the potential to 
support species rich grassland and dwarf shrubs 

• There is an increased number and species diversity of tree and shrub cover on the grazed 
bank.  

• Remaining conifers within the wood have greater space and a higher likelihood of health and 
longevity within a resulting mixed woodland. 

• The woodland floor now receives more light which, with the increased space between 
existing trees, will promote proliferation of broadleaved saplings and woodland flowers.  
 

2) How the project will continue to progress: 
 
Livestock control 
The newly fenced area will be lightly grazed by 
suitable heritage breed of sheep, with an annual 
payment from the FiPL program for the next 2.5 
years, initially to ensure soil stabilisation and 
then to promote growth of wildflowers and dwarf 
shrubs.  Care and maintenance of the planted 
trees will continue.  Beyond the FiPL program 
the fenced bank will be suitable for 
management under a new scheme as priority 
habitat. 
 
Woodland conversion 

After thinning the owners aim to monitor natural germination rates from existing broadleaved 

species nearby, with a view to helping this if necessary with some planting.  There will be 

further thinning/conifer removal needed in c.10 years time. 

 

5) Learnings/Keys to success  
 
The owners have said that they enjoyed using the FiPL program because it was flexible, 

‘two-way’ and the resulting agreements, covering both projects, respected their vision and 

the advice of the Protected Landscape adviser. An initial enquiry gave rise to another equally 

beneficial project.  This dialogue will be important beyond FiPL as the owners seek to 

manage both areas for further public goods. 

 

The FiPL project has stimulated interest 

amongst the next generation. The owners 

son has really enjoyed seeing this first step 

in woodland management getting under 

way.  This has prompted him to join in with 

planting work, spend more time in the wood 

and start to think about the long term 

management which he can continue.  
  


